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We utilize the AHEC Recruitment and Retention Community (ARRC) Model as our framework for health workforce development. The ARRC Model was developed by East Texas AHEC staff as a way to capitalize on AHEC best practices for building the healthcare workforce. A unique aspect of the ARRC Model is its foundation in community economic development concepts. The ARRC Model engages the community in health workforce planning with the goal of creating a stable health workforce and the long-term success of the community in meeting its health needs. This in turn impacts the economic health of the community. We provide priority services to significantly underserved rural and urban communities. 

	Overarching Approach

	Engage formal and informal community leadership to define health workforce and health service goals and objectives:

· assessment, 

· planning, 

· development, and 
· evaluation
	Tools/Strategies:   

· Community Development programs –AHEC staff skilled facilitation 
· IMPLAN - Software program used to develop a community economic model  that illustrates the impact of changes in the health workforce on the community 

	Timeframes
	
	

	Short-term investment:
	Intermediate-term investment:
	Long-term investment:

	1) Community Collaborative Recruitment & Retention for Immediate Health Workforce Needs (filling jobs)

AHEC Program Component: 
Practice Entry and Support
	2) Engagement of Clinical Health Professions Students as an Intermediate Community Recruitment Strategy (student rotations)

AHEC Program Component:

Community-Based Education
	3) Growing the Community’s Future Health Workforce  (grow-your-own) 

AHEC Program Component: 

Health Careers Promotion 

	Tools/Strategies:   
	
	

	RECRUITMENT

· Refer partners to resources to assist in recruiting health professionals.

· Texas Health Match: Online software jobs tool that matches candidates with job listings. Employers post jobs, jobseekers search for jobs, AHEC staff assists in this process.

· AHEC Professional Corps (APC): Dept of Labor AmeriCorps project specifically providing a recruitment incentive as an added benefit to employee.

· Foster soon-to-graduate students’ engagement with communities with need.
RETENTION:  long & short-term approaches 
· Promoting workforce environment improvements such as shared governance models, workforce safety, new professionals’ externships/ retention-oriented integration and aging nurse extension initiatives.
· Facilitate Continuing Education and other professional development  programming
· Provide Practice /Clinic Management Technical Assistance. 
	RECRUITMENT

· Engage and promote to community leadership the potential of placement of clinical students for learning experiences in the community as a recruitment strategy

· Identify and support placements of a diverse range of health professions students in quality learning experiences

· Promote community sponsorship of students to connect to community as a potential practice opportunity

· Foster ongoing relationships between  promising students and communities 
· Foster curricular innovations integrating health of the underserved such as rural health and medically underserved populations tracks

· Support  primary care  disciplines  academic/ community faculty and students
	RECRUITMENT

· Work with second-career adults and young career decision makers, schools, community organizations, and community leaders as a long term strategy  and investment in their future health workforce

· Emphasize longitudinal enrichment/preparation activities with participants to encourage on-going learning opportunities and shaping of career paths into healthcare 

· Track participants over time to identify progression through 6 Health Career Path Milestones:

· 1. Graduation from high school

· 2. Matriculation into higher education

· 3. Matriculation into Health Professions training/education

· 4. Completion of Health Professions training/ education

· 5. Entry into practice in underserved area 

· 6. Retention of health professionals in underserved area

	Essential Partners
	
	

	Texas Association of Community Health Centers

Texas Department of State Health Services (DSHS) Office of Primary Care 

Texas Department of Rural Affairs – State Office of Rural Health 

DSHS Center for Health Professions Statistics
	Texas Hospital Association

Texas Organization of Rural and Community Hospitals

Texas Nurse Association

Texas Medical Association 

All 8 Texas Academic Health Science Centers

Over 3000 other community, regional, state and national partners. 
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